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ARP LOCAL HOUSING ALLOWANCE  
 

• This report seeks approval from members of the Joint committee to release the funds 
awarded from the DWP to each member authority of the ARP to enable the 
implementation of LHA.   

• To approve the spend on the areas highlighted in Appendix A. 

 
1. Introduction / Background 
 
1.1 Local Housing Allowance (LHA) forms part of the Welfare Reform Act 2007 and is a 

new way of working out Housing Benefit for private tenants. 
 
1.2 The scheme has been piloted in a number of Local Authorities (Pathfinders) and the 

DWP have decided to roll out an amended version of this scheme, with an intended 
start date of 1st April 2008. 

 
1.3 LHA will be introduced as a phased approach affecting most new claims from tenants 

in the deregulated private sector.  
 
1.4 The DWP have recognised that the changes are considerable including software 

enhancements, Liaison, training and publicity, and Local Authorities would need 
financial support to implement the changes.  

 
1.5 The DWP have allocated funds for Breckland of £118,628, East Cambs: £83,554 and 

Forest Heath: £75,332. 
 
1.6 The funds are provided to help with Authorities set up their internal systems to 

comply with the revised legislation; there is no additional on-going funding. 
 
2. Key Decision 
 
2.1 This is not a key decision  
 
3. Current Position 
 
3.1 The software supplier has advised of the charges in respect of the enhancements 

required to administer the scheme. 
 
3.2 Analysis has been done of the requirements to introduce the new scheme and 

relative costs can be found at Appendix A. 
 
3.3 Although LHA will become live on 1st April 2008 the project will be started 

immediately the funds have been made available, and will continue for a period of 
consolidation to assist affected tenants and landlords with the transition and to 
consider ongoing procedural changes as the volume of cases increases. Extra 
Benefits resources will be needed through the first year of this project. 

 
3.4 Under the new scheme Housing Benefits will be paid directly to the claimant and not 

the landlord, for no less than 90% of benefit customers. 
 
3.5 It is envisaged that due to these changes there will be an increase in workload for the 

Overpayment Recovery section and it is recognised that additional resource will be 
required for a consolidation period following the inception of the new scheme.  



 
3.6 Details of the cost implications are shown in Appendix A. 
 
3.7 It should be noted that after the initial inception of this project, the home working 

project will be embedded, and should release a benefits assessment officer to work 
as an extra overpayments officer on a permanent basis, should this prove to be 
required, thus not affecting the on – going revenue costs. 

 
4. Options Available  

 

• Release the allocated funding from all three Partners to enable this project to be 
commenced and completed.  

 
5. Reasons for Recommendations  

 
To comply with amended Housing Benefits legislation. 

  
6. Recommendation(s) 
  

It is recommended that members approve the release of the funds to allow the 
project to commence. 

 
 


